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OVERVIEW: This is an unaudited, preliminary report for June. It does NOT include all audit adjustments, so the amourtisamggy
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operating budget. As a result, the KFI:

1) Includes funds with significant revenues or expenditures. This typically includes all funds that exceed $1,000,000 yeardivéerms
of revenues and expenditures.

2) Appropriged funds that are not included because they fall below $1,000,00@uideline include Community Development, HOME,
HOPWA, Sunday Alcohol Permits, Admissions Tax, Victim Witness, Event Management, and Viola Street Tax Increment, the additior
TransitFund has been excluded as it lragimbursementdriven operation. Funds such as the Capital Projects Roddhe Utility
Undergrounding Fund are not included as the funds are primarily driven by pggecific appropriations.

3) May focus solely on renues, expenditures, or both, depending on the fund. Certain funds see their financial results determined by th
performance of revenues rather than expenditures. As a result, only a revenue indicator may be pregdnteriexpenditure
indicator. Fund with significant personnel expenditures, however, may show both revenues and expenditure indicators.

4) Includes both noffinancial and financial indicators. In those instances wherefim@mncial indicators may be a proxy for overall
financial health, ibas been included. This includes items such as parking occupancy and zoo attendance.

ﬁ Positive Trend more than 5% over budget to the City's benefit
|:> Neutral Trend to be Monitoredwithin 5% (above or below) of budget

‘ Negative Trend more than5% under budget to the City's detriment

vdzSaidAz2ya NBfFGISR (2 GKS YS@& CAYlIYOAlIf LYRAOF(G2NE a8 R 0S RAN
2



Indicator #1: General Fund Property Tax Collections

Indicator: General Fungbroperty tax collections compared to the adopted budget weighted based on historical
collections and actual results from the past two fiscal years.

Indicator DescriptionThis indicator shows the revenue performance of the property taxes by month tordete if
funds will be sufficient to meet planned expenditures. Property tax collections occur primarily in December an
WI ydzZl NB ¢gKSY GKS YlF22NRGe 27F ar&réceived Gréevile COUMSNAIL thxd L
notices in Novemeér. Paynents between July and Novemband February to June are typically automobile and
delinquent payments This indicator represen#8: 2 ¥ (1 KS D fofeStedloperatihgzgvierme (excluding
transfers, capital leases, and other financing sosj.ce

Indicator Status ExplanationCollections perforrad above F2014 15 budget projections and exceed FY201314
and FY201213collections Prior year collections are based on an 85.4 millage rate while current year collection:s
based on an 89.4 ftage rate.

General FundProperty Tax Collections YearTo-Date Property Tax Collections Comparison
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Indicator #2: LocaliyCollected Business License Revenues

201213 collections.

Indicator: Locally collected business license revenues compared to the adopted budget weighted based on historical
collections and actual results from the past two fiscal years. This indiesttudes telecommunications and insurance
business licenses colled by theMunicipalAssociationof South Carolinawvhich make up approximateli4% of the General
C dzy Rdpe&ted operating revenuend are almost entirely collected in the last monthtioe fiscal year.

Indicator DescriptionThis indicator shows the revenue performance of the loeadlected business licenses by month to
determine if funds will be sufficient to meet planned expenditures. Business license collexamprimarilyin January,
February, and March when licenses are renewed. Payments before and after are typically contractor licenses, newesuy
and delinquent payments.This indicator represent&{):
transfers, capital leases, and other financing sources).

Indicator Status ExplanationCollectiongerformed aboveFY2014 15 budget progctionsandexceead FY201314 andFY
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LocallyCollected Business License Revenues
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Indicator #3: Building Permit Collections

collections.

Indicator: Buildng permit revenues compared to the adopted budget by month.

Indicator DescriptionThis indicator shows the revenue performance of the building permits and serves as proxy for se
other developmentrelated revenues including other construction persjibuilding plan reviews, fire inspections, and
contractor business licensedVhile thisindicator represents onl2% ofprojected operating revenug@xcluding transfers,
capital leases, and other financing sourcésis often a leading predictor of fure financial and economic trends.

Indicator Status ExplanationCollectiongerformed aboveFY201415budget projectionandFY 2013l4andFY 201213

Building Permit Revenues to Budget

YearTo-Date Building Permits Collections Comparison
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Indicator

#4. General Fund Personnel Expenses To Date

Indicator: General Fund personnel expses (salariedenefitsand temporaryservice$ compared to the adopted budget
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performing accaodimg adopted budget
plan. Theadopted budget plan includes an annual salary savings factor of 2.25% and a 3% merit increase effective (
1. Personnel expenses make 72% of ludgetedoperatingexpendituregexcluding transfers and debt serviad)the
General Fund.

Indicator Satus ExplanationThe actual expenseascluding the accrued payrolter the General Fund personnekpenses
are $862,443or abouta 2%belowthe budgetfor FY 2014L5.

General Fund Personnel Expenses YearTo-Date General Fund Personnel Expenses
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Indicator #5: Risk Management Claims

Indicator: Risk management claims (property, liai G @ > YR g2NJ] SNEQ O2YLISyal GA2y(
weighted on a monthly basis and actual results from the past two fiscal years.

Indicator Description: This indicator shows if claims being incurred exceed historic trend and the buligagnificant year
SYR FR2dzAGYSyYy G O2YSa dz2l2y (KS O2 Y Liistory Byyits agtFarpideSimategtyedz
value of claims incurred, but not paid.

Indicator Status ExplanatiarClaims aresignificantlymore thanthe FY2014 15 budget,and greatethanthe FY 201314 and
FY 20123 actual resultsThe FY 20145 increasas attributed to three factors: approximately $400,000 in claim expenses
reflected in prior reservew/hich are partially offset by insurance recoveri®#200,000 increase in prior claim reges and
$400,000 in additional reserves for the current ye@ineseworkerscompensatioradjustmensfor the actuarial estirates are
recorded in the FY 201%5 totak.

Risk Management Claims YearTo-Date Risk Management Claims Comparison
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Indicator #6:Fleet Services Expenses

from the past two fiscal years.

RSUSN¥AYS AT GKS

to prior years

management costs

Indicator: Fleet Services experseompared to the adopted budget weighted on a monthly basis and actual re

Indicator Description: Ths indicator showslhte total expenses of the Fleet Services Fund (exajudepreciationjo
G20al f
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Indicator Status ExplanatiorExpenses are belothe FY2014-15 ($607,780 budget and the actual results in FY
201314 ($561,229 but abovethe FY 201213 ($74,999 actual results Thedecrease over last year gimarilydue
to decreassof $459,284in fuel costs,$75,362in outside repairs costand $196,639in police car upfit costsffset
by increass 0f$150,062in personnel and temporary services cQsk7,113in parts costand £4,545in risk

Fleet Services Expenses

YearTo-DateFleet Services Expens€®mparison
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Indicator #7: Hospitality Tax Collections

HospitalityTax Fund.

and FY 202-13 actual collections.

Indicator: Hospitality Taxollections compared to the adopteditiget weighted based on historical collections and actual
results from the past two fiscal years.

Indicator DescriptionThis indicator shows the revenue performance of HaspitalityTax by month to determine if funds w
be sufficient to meet planne expenditures. This indicator represendi30% of all revenuegexcluding transferajp the

Indicator Status ExplanatiorCollectionsare performing above FY201415 budget projections andre exceedng FY201314

Hospitality Tax Collections

YearTo-Date Hospitality TaxCollections Comparison
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Indicator #8; State Accommodations Tax Collections

Indicator: State Accommodations Tax collections compared to the adopted budget weighted based on historical
collections and actual results from the past two fiscal years.

Indicator DescriptionThisindicator shows the revenue performance of tBeateAccommodations Tax by month to
determine if funds will be sufficient to meet plannedpenditures. Collections from the State occur quarteilinis
indicator representd 00 of all revenuem the Stae Accommodations Tax Fund.

Indicator Status ExplanationCollections perforrad aboveFY 201415 budget projectionsandexceecekd FY201213 and
FY 2013l4 actualcollections.The limitedgrowth year over yeais attributable to a State audit of hotelsitus which
discovered several hotels classified incorrectly within the corporate limits of the City.

State Accommodations Tax Collections
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Indicator #9: Local Accommodations Tax Collections

Indicator: Local Accommodations Tax collections compared to the adopted budget weighted based on histogecibosl|
and actual results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of the Local Accommodations Tax by month to
determine if funds will be sufficient to meet plannedpenditures This indicato representsl00% of all revenuem the
Local Accommodations Tax Fund.

Indicator Status ExplanationCollectionsare performing above F201415 budget projections andre exceedng FY2013
14 and FY201213 actualcollections.
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Indicator #10: Greenville Zoo OperatirProfit/Loss

Indicator: The cumulative operating profit or loss for the Greenville Zoo.

Indicator Description: This indicator shows if th&reenville Zoas producing a profit or loss on its operatiagd non
operatingcomponens. Thiss calclated by taking operating and nesperatingrevenues less operatirgnd noroperating
expenses (transfers are excludedjheGreenville Zoo incurs significant operating losses in the second and third quarte
the fiscal year, with the first and fourttpuartersbeing the most productive at the facility. Thmalleg the operating loss,
the less Hospitality Tax subsidy is necessary.

Indicator Status ExplanationOperating revenueand expensedecreased $23,571and$174,286, respectivelifom the
previous year; resulting in decrease irthe operatinglossof $50,715 The operating loss itessthan thebudgeted deficitfor
the year The decrease in revenues is duddwer admission, gift sales and concessienenues during the current year.
The weaherwas a contributing factor in the lower attendance, see page 13.

Greenville Zodperating Profit/Loss YearTo-Date ZooOperating Profit/Loss Comparison
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Indicator #11: Greenville Zoo Attendance

Indicator: The total number of attendees at the Zoo.

Indicator DescriptionThelz 2 2révenues are driven largely by gates and concessionsfrogi &8 S & G G KS
attendance primarily occurs in the warmer months, with very limited attendance in the colder months.

Indicator Status ExplanationAttendancewasbelowthe attendance reported ifrY 203-14andFY 201213. The spike in
attendance in FY 20123 wasdue to Kiko, a giraffe whose birth in October 2012 captured waitte attention Thecold
winter followed by thecool and cloudy sprinig also impacting the zoo attendance.

Greenville Zoo Attendance

YearTo-Date Greenville Zoo Aéndance Comparison
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Indicator #12: TD Convention Center Operating Profit/Loss

VN

Indicator: The cumulative operating profit or loss for the TD Convention Center.

Indicator Description: This indicator shows if the TD Convention Center is producing a profit or loss on its operating
component. This is calculated by taking operating reveremsdperating expenses. The TD Convention Center historica
incurs significant operating losses in the first and second quarters of the fiscal year, with the third quarter beingtthe mo
productive at the facility. Themallerthe operating loss, theeks Hospitality Tax subsidy is necess&igase note: due to
timing differences, the figures below represexight months of operating results.

Indicator Status Explanatior©perating raultsperformed better than the FY 20145 budgd and the FY 201223 andFY 2013
14 actualresults Actual evenuesn FY2014-15are greaterthan FY 2a3-14 by $159,72Q andactual expenses amgreater
than FY 2013l4 by $74,581, resulting ina decreasen the cumulativenet operating loss of 85,139from the previous gar. An
increase in the number of events and attendance including the Bassmaster Classic cedtolibe increase in revenue from
the prior year.

TD Convention Center Operating Profit/Loss YearTo-Date TDCC Operating Profit/Loss Comparison
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Indicator #13:

TD Convention Center Attendance

Indicator Descriptiont KS ¢ 5
attendees at each event, (i

attracting events and patrons to it.
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Indicator: The total number of attendees at events at th® Convention Center as reported by SMG.
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Indicator Status ExplanationAttendance exceeeld the attendance reported by SMG in FY 20¥% and FY 20123.

TD Convention Center Attendance

YearTo-Date TDCC Attendance Comparison
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Indicator #14: Wastewater Fee Collections

Indicator: Wastewaterfee collections compared to ¢hadopted budget weighted on a monthdpllectionbasis.

Indicator Description: This indicator shows the revenue performance of the Wastewater Fund by month to determine
revenues will be sufficient to meet planned expenditures. This indicatoesgmts84% of alloperatingrevenues in the
Wastewater Fundexcluding transfers, contributions, and other financing soutces)

Indicator Status Explanatian Collectonsperformed aboveFY 201415 budgetprojections ancexceecekd actual collections
in FY201314andFY2012-13. Collections in FY 20416 refleced rate adjustments of 10% over FY 2@l2and 5% over FY
201314.

Wastewater Fee Collections YearTo-Date Wastewater Fee Collections Comparison
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Indicator #15: Wastewater Fund Personnel Expenses To Date

Indicator: Wastewater personnel expenses (salarlesnefitsand temporary servicgsompared to the adopted budget
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performing accoodimg adopted budget
plan. Personnel expenses makealut45% of budgeted op&ting expensegexcludingdebt servicetransfers anccapital
projecty of the Wastewater Fund.

Indicator Status Explanationthe actualpersonnelexpensesncluding the accrued payrolfer the Wastewater Fund are
$59,4970r 4% abovethe budgetfor FY201415.

Wastewater Fund Personnel Expenses YearTo-Date Wastewater Fund Personnel Expenses
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Indicator #16: Solid Waste Fee Collections

Indicator: Solid waste fee collections compared to the adopted budget weighted on a maraidgtionbasis.

Indicator Description: This indicator shows the revenue performarafehe Solid Waste Furay month to determine if
revenues will be sufficient to meet planned expenditur@slid waste fees represenver92% of alloperatingrevenuesn
the Solid Waste Fund (excluding transfers, contritngicand other financing sources)

Indicator StatusExplanation: Collections perforrad slighly aboveFY201415 budget projectionsandbelowthe actual
collections in FY 201B4andFY 2012L3. Commercial mnicipalsolid wastecollections were eliminated in theé4quarter of
FY 2013L4 which contribuid to the yearover year decrease in fee collections.

Solid Waste Fee Collections
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Indicator #17: Solid Waste Fund Personnel Expenses To Date

weighted based on the payroll calenda

$140,547 or 5% belowthe budgetfor FY 2014L5.

Indicator: Solid Waste personnel expenses (salatienefitsand temporary servicgscompared to the adopted budget

Indicator Description: This indicator shows if actual personnel expenses are performing accaodimg adopted budget
plan. Personnel expenses make apout54% of budgeted operating expenses of the Solid Waste Fund.

Indicator Status Explan&in: The actuapersonnelexpensesncluding the accrued payrolfer the Solid Waste Fund are

Solid Waste Fund Personnel Expenses

YearTo-Date Solid Waste Fund Personnel Expenses
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Indicator #18: Stormwater Fee Collections

Indicator: Stormwater fee collections compared to the adopted budget wigdtbased on historical collections and actua
results from the past two fiscal years.

Indicator DescriptionThis indicator shows the revenue performance of the Stormwater Fund by month to determine i
funds will be sufficient to meet plannegkpenses Stormwater fee collections occur primarily in December and January
GKSY GKS YI22NAGe 2F GKS /AGeQa 2@SNItf LINPLISNI& G §
Payments between July and November and February to June are lypielshquent paymentsThis indicator represents
99.8% of all revenuem the Stormwater Fundexcluding transfers, contributions, and other financing soutces)

Indicator Status ExplanatiorCollections perforrad aboveFY 201415 budget projectionandexceeed FY 203-14 and FY
2012-13collections.Collections in FY 2046 reflect a rate adjustment of 3.7% over FY 2032and 1.6 % over FY 2013.

Stormwater Fund Collections YearTo-Date Stormwater Fund Collections Comparison
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Indicator #19: StormwateFundPersonnel Expenses To Date

Indicator: Stormwater personnel expenses @abs benefitsand temporary servicggompared to the adopted budget
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actupérsonnel expenses are performing accordimg¢he adopted budget
plan. Personnel egenses make upbout53% of budgeted operating expensg@xcludingdebt servicetransfers and capital
projects)of the Stormwater Fund.

Indicator Status Explanationthe actualpersonnelexpensesncluding the accrued payrolter the Stormwater Fungvere
$43,1690r 3%belowthe budgetfor FY 2014L5.

Stormwater FundPersonnel Expenses YearTo-Date Stormwater-undPersonnel Expenses
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